2012 Markham Christian Community Church Budget Highlights

Assumptions

¢ Annual inflation rate on expenses will be approximately 2-3%; inflationary increase in operating expenses will be offset by proportionate increase
in general offering due to donors’ wage increases

o Potential increase in offering units has not been reflected in this projection (the conservative approach). However, over the course of the next 2-5
years, we can expect 20-30 new offering units to come from new graduates, young adults and new members/visitors as a result of the church

expansion.

¢ Since we have yet to receive a detailed construction budget for our church extension, the disbursement amounts for extension in the building
(capital) fund are only ESTIMATES and may be revised later once our construction budget is received and approved.

e Any extra funds received toward the church extension from sister churches & fund raising initiatives etc; have not been reflected

General Fund-Receipts

s Gross general fund receipts —a $6,800 or 2.57% increase from last year’s budget to cover inflationary increases in our operating expenses

e Contribution to ACEM - will increase from the existing 6.75% to 7% of gross general fund receipts (discussions pending)

General Fund-Expenditures

e An average increase in salaries to existing staff of approximately 2.7% from last year

e The replacement pastor staff (to Pastor Clarence) will be hired in or around the second quarter of 2012; subject to church’s needs and
suitability

e A budget of $2,000 has been set up for church promotion and fundraising event(s) for extension

e Additional budget has been allocated toward caring and church calendar events to strengthen bondage between brothers and sisters

Building (Capital) Fund-Receipts/ Disbursements

Gross building fund receipts is set at $100,000; this amount is fower than that of last year because we will not be budgeting for any new
equipment or major renovation to the existing church facility until 2012 or 2013.

e An equity injection of $150,000 toward paying our down payment for construction will be collected

e Will utilized $80,000 of building fund reserve (cash balance)

e Bank financing toward church extension will commence in Q4 of 2012



MARKHAM CHRISTIAN COMMUNITY CHURCH

Budgeted Income Statement -General Fund (Summary)

| 31-Dec-12
NET INCOME

EXPENDITURES
Salaries & Benefits
Secretary & Finance
General Management
English Ministry
Children

People Group
Caring

Edification
Evangelism
Exaltation

Church Events
Mandarin Ministry
Total Expenses

Balance of General Fund

BUILDING (CAPITAL) FUND
Building (Capital) Fund Offering

Capital Expenses
Church Renovation
Portable Refurbish
Extension Project
Mortgage

Extension Deposit Raised
Building Fund Reserve used
Credit Line / Loan

Extension disbursements

Balance of building (capital) fund

Cash Surplus / (Deficit)
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Budget 2012
2011 vs 2011
57,025.00 | 59,125.00 65,970.00 81,130.00 263,250.00 258,200.00 1.96%
37,950.00 | 47,200.00 47,700.00 48,200.00 181,050.00 178,800.00 1.26%
1,175.00 3,175.00 1,175.00 1,475.00 7,000.00 5,450.00 | 28.44%
6,325.00 5,825.00 5,325.00 13,375.00 30,850.00 29,850.00 3.35%
1,995.00 1,350.00 3,880.00 2,275.00 9,500.00 9,000.00 5.56%
2,360.00 80.00 80.00 80.00 2,600.00 3,300.00 | -21.21%
1,700.00 0.00 0.00 0.00 1,700.00 1,700.00 0.00%
2,590.00 420.00 420.00 420.00 3,850.00 2,600.00 | 48.08%
2,500.00 650.00 650.00 0.00 3,800.00 4,500.00 | -15.56%
2,000.00 400.00 0.00 0.00 2,400.00 1,850.00 | 29.73%
1,000.00 1,100.00 1,300.00 1,000.00 4,400.00 5,500.00 | -20.00%
250.00 250.00 4,050.00 3,150.00 7,700.00 6,950.00 | 10.79%
1,720.00 2,220.00 1,720.00 2,740.00 8,400.00 8,700.00 | -3.45%
61,565.00 62,670.00 66,300.00 72,715.00 263,250.00 258,200.00 1.96%
(4,540.00) | (3,545.00) (330.00) 8,415.00 0.00 0.00
12,000.00 | 20,000.00 21,000.00 47,000.00 100,000.00 122,500.00 | -18.37%
- {5,000.00)
- (30,000.00)
- (800.00)
- (35,000.00)
- (51,700.00)
- - - - - (122,500.00)
18,000.00 | 30,000.00 31,500.00 70,500.00 150,000.00
80,000.00 80,000.00
35,000.00 35,000.00
{(41,200.00) | (57,700.00) | (242,500.00) (341,400.00)
30,000.00 8,800.00 74,800.00 | (90,000.00) 23,600.00 0.00
25,460.00 5,255.00 | 74,470.00 | (81,585.00) 23,600.00 0.00
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GENERAL FUND INCOME B A
Seneral Offering HERBR 60,000.00 | 62,500.00 69,000.00 80,000.00 271,500.00 264,700.00 2.57%
_ess ( ACEM Membership) RETAR (4,200.00)] (4,375.00) (4,830.00) (5,600.00) (19,005.00) (17,205.50)| 10.46°
Dther Offering HAhER 1,225.00 1,000.00 1,800.00 2,130.00 6,155.00 6,105.50 0.81¢
Dthers Income A 4,600.00 4,600.00 4,600.00 0.00%
§7,025.00 | 59,125.00 65,970.00 81,130.00 263,250.00 258,200.00 1.969
GENERAL FUND EXPENDITURES |3 M
SALARIES & BENEFITS HERET
Salaries e 36,750.00 | 46,000.00 46,500.00 47,000.00 176,250.00 174,000.00 1.299
“ontinue Education HEERED 475.00 475.00 475.00 475.00 1,900.00 1,9800.00 0.00%
rraveling & Telephone il B RIZIRED 725.00 725.00 725.00 725.00 2,900.00 2,900.00 0.00%
37,950.00 | 47,200.00 47,700.00 48,200.00 181,050.00 178,800.00 1.26%
SECRETARY & FINANCE SRR
>hotocopy Maintenance WG R 425.00 425.00 425.00 425.00 1,700.00 1,700.00 0.009
Stationery & Postage TRER 275.00 275.00 275.00 275.00 1,100.00 1,150.00 -4.359
Sunday Bulletin RIFEFR 150.00 150.00 150.00 150.00 600.00 600.00 0.009
Jank Charges SRfTHOR 200.00 200.00 200.00 200.00 800.00 1,260.00 [ -36.519
3enevolent & Gift BBEEHR 125.00 125.00 125.00 125.00 500.00 500.00 0.009
nternet Hosting HIRAR 250.00 250.00 220.00 13.649
Church promotion R EN (TR 2,000.00 2,000.00 -
Miscellaneous #IE 50.00 50.00 20.00 | 150.00%
1,175.00 3,175.00 1,175.00 1,475.00 7,000.00 5,450.00 28.449
SENERAL MANAGEMENT L]
Telephone & Fax iz 400.00 400.00 400.00 400.00 1,600.00 1,300.00 23.089
Cleaning & Supplies WRBRREYS 1,425.00 1,425.00 1,425.00 1,425.00 5,700.00 5,000.00 14.009
Snow Removal Hne 2,500.00 1,000.00 500.00 4,000.00 3,500.00 14.299
Stilities AR 2,000.00 3,000.00 2,000.00 2,000.00 9,000.00 9,000.00 0.00%
Maintenance & Repair KR 5,000.00 5,000.00 5,000.00 0.00%
nsurance % 4,000.00 4,000.00 3,750.00 6.679
_awn Care Wit 1,500.00 1,500.00 1,500.00 0.009
Miscellaneous £ 50.00 50.00 800.00 { -93.75%
6,325.00 5,825.00 5,325.00 13,375.00 30,850.00 29,850.00 3.35%
ENGLISH MINISTRY RERT
Sunday Service Honorarium £ 10 720.00 600.00 1,080.00 480.00 2,880.00 2,880.00 0.009
Sunday School Curriculum FESME 100.00 100.00 50.00 100.00 350.00 700.00 [ .50.004
Worship Music BEER 50.00 25.00 25.00 50.00 150.00 340.00 | -55.88¢
Fellowship [ 250.00 100.00 300.00 200.00 850.00 1,250.00 | -32.009
Edification 8 200.00 150.00 1,000.00 150.00 1,500.00 0.00
Dutreach/Retreat Camping HR/BiEE 800.00 400.00 1,200.00 1,200.00 0.009
Evangelism il 150.00 200.00 200.00 700.00 1,250.00 1,800.00 | -21.88%
Luncheon Rz 25.00 25.00 25.00 25.00 100.00 100.00 0.000
Caring Ministry PR T 500.00 150.00 400.00 150.00 1,200.00 800.00 50.00¢
Miscellaneous 815 20.00 20.00 130.00 | -84.629
1,995.00 1,350.00 3,880.00 2,275.00 9,500.00 9,000.00 5.669
CHILDREN REFT
Sunday School Curriculum EA=L.. 0 80.00 80.00 80.00 80.00 320.00 600.00 | -46.67¢
Worship Curricuium SERE 200.00 200.00 200.00 0.009
freining/Vunerable Bkgnd Screaning DA s 900.00 900.00 1,300.00 | -30.779
Craft Material FIHH 150.00 150.00 300.00 | -50.00¢
Stationery/Photocopies XA 100.00 100.00 50.00 | 100.00°
Sift Yy 200.00 200.00 200.00 0.00%
Resource & Material B RRE 200.00 200.00 150.00 33.33¢
Zhildren Library RERBE 200.00 200.00 200.00 0.00¢
audio/Visual LA 150.00 150.00 150.00 0.009
Activities/Games/Toy BB R 150.00 150.00 150.00 0.009
iscellaneous 85 30.00 30.00 0.00
2,360.00 80.00 80.00 80.00 2,600.00 3,300.00 | -21.24¢
EOPLE GROUP P T
College/Career FERIR 200.00 200.00 300.00 | -33.33¢
Young Couple ERFEM 200.00 200.00 200.00 0.00%
amily REE 900.00 900.00 700.00 | 28.57°
iddle age e 200.00 200.00 300.00 | -33.33¢
Zvergreen BEE 200.00 200.00 200.00 0.00°
1,700.00 0.00 0.00 0.00 1,700.00 1,700.00 0.00°
SARING BN T
Refreshment EX=E 3 420.00 420.00 420.00 420.00 1,680.00 1,200.00 | 40.00¢
Stationery & Postage RAHR 80.00 ey 80.00 80.00 0.00¢
2astor Hospitality BT 100.00 100.00 100.0C 0.00¢
-uncheon 2E 400.00 400.00
Sift Y 650.00 650.00 650.00 0.00¢
iscellaneous BHIE 40.00 40.00 70.00 | -a2.88¢
3pecial Events 0 3 B 900.00 900.00 500.00 | 80.00¢
2,590.00 420.00 | 420.00 420.00 3.850.00 2,600.00 | 4s.08
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EDIFICATION % ® T~~~ T T
Honorarium mAR 2,000.00 2,000.00 3,000.00 | -33.33%
Resource Materials $it 250.00 250.00 500.00 500.00 0.00%
Ministry Training AR 400.00 400.00 800.00 500.00 | 80.00%
Library s 500.00 500.00 500.00 0.00%
2,500.00 650.00 650.00 0.00 3,800.00 4,500.00 | -15.56%
EVANGELISM w M
Bibles Big 200.00 o 200.00 100.00 | 100.00%
Baptism Cards & gifts BB 300.00 300.00 200.00 50.00%
Outreach Training BENREY 400.00 400.00 800.00 800.00 0.00%
Community Outreach Material FHESRENY 600.00 600.00 200.00 | 200.00%
Evangelical Event HURE 500.00 500.00 500.00 0.00%
Miscellanaous 53 0.00 50.00 | -100.00%
2,000.00 400.00 0.00 0.00 2,400.00 1,850.00 | 29.73%
EXALTATION R B
Worship Team Music [ | 100.00 100.00 200.00 | -50.00%
Communion B 100.00 100.00 100.00 100.00 400.00 200.00 | 100.00%
Copyright ERARSR 100.00 200.00 300.00 360.00 [ -16.67%
Honorarium AR 600.00 600.00 600.00 600.00 2,400.00 2,640.00 -9.09%
Visual Aid MR 0.00
Stationery XA 0.00 100.00 | -100.00%
New Equipment & Repair Fiztiad 200.00 200.00 200.00 200.00 800.00 800.00 0.00%
Training/Usher i 200.00 200.00 400.00 1,200.00 | -66.67%
1,000.00 1,100.00 1,300.00 1,000.00 _4,400.00 5,500.00 | -20.00%
CHURCH EVENT HeED
VBS B HR 3,000.00 3,000.00 3,000.00 | 0.00%
Harvest Festival AR 500.00 500.00 300.00 66.67%
Painting Class b ¥ BBQ 600.00 600.00 700.00 | -14.29%
ESL FESCHE 250.00 250.00 150.00 250.00 900.00 1,100.00 | -18.18%
Leadsr Group Study SE R Yard Sale 300.00 300.00 350.00 | -14.29%
Pastors & Deacons Retreat BERERER 300.00 300.00 450.00 | -33.33%
Leadership Conference HME IR Picnic 900.00 900.00 750.00 [ 20.00%
Spiritual Pursuit Format Wt Men/Women Ministry 1,200.00 1,200.00 300.00 | 300.00%
250,00 250.00 4,050.00 3,150.00 7,700.00 6,950.00 | 10.79%
MANDARIN MINISTRY i
Edification-Honorarium EHRRR 300.00 300.00 300.00 300.00 1,200.00 1,200.00 0.00%
Teaching Material Ft] 200.00 200.00 200.00 0.00%
Teachers Training AhR I 400.00 400.00 400.00 0.00%
Camping Subsidy BEIEWRE 1,000.00 1,000.00 -
Outreach Program IHRIEY 300.00 300.00 400.00 1,000.00 1,400.00 | -28.57%
Bibles 4B 200.00 200.00 -
Gospel Tracks & Booklets BERYD 200.00 200.00 -
Service Honorarium WITm R R 720.00 720.00 720.00 720.00 2,880.00 2,640.00 9.099
E Music RIEER 50.00 50.00 250.00 | -80.00%
Worship Team Training BT/ MBI R 400.00 400.00 1,100.00 -63.64%
Fellowship mose 150.00 150.00 150.00 150.00 600.00 700.00 | -14.29%
Agape Lunch ®iz 50.00 50.00 50.00 50.00 200.00 200.00 0.009
p Gifts RBAY 50.00 §0.00 50.00 0.009
Benevolent & Gifts MR 0.00 500.00 | -100.00%
Miscellaneous I 20.00 20.00 60.00 -66.67%
1,720.00 2,220.00 1,720.00 2,740.00 8,400.00 8,700.00 -3.45%
Total Expenses SHi& k|| 61,565.00 | 62,670.00 66,300.00 72,715.00 263,250.00 258,200.00 1.96%
Balance of General Fund HEES (4,540.00)| (3,545.00)]  (330.00) 8,415.00 0.00 0.00
BUILDING (CAPITAL) FUND B () : - )
g (Capltal) Fund Offering ORI )ERL 12,000.00 | 20,000.00 21,000.00 . ,uu\fﬁ'(T T uvuuuan) 122,500.00 | -18.379
Capital Expenses B /RE o - {5.000.00)
Church Renovation ki 337 o - (30,000.00)
Portable Refurbish AR B - {800.00)
E lon Project R - (35,000.00)
Mortgage HRRK - (51,700.00
- - - - - (122,500.00)
Deposit Raised Wt 18,000.00 [ 30,000.00 31,500.00 70,500.00 150,000.00
Buliding Fund Reserve brought forward BRes 80,000.00 80,000.00
Credit Line / Loan BT B 35,000.00 35,000.00
disb BT (41,200.00)| (57,700.00)| (242,500.00) (341,400.00)
Balance of bullding (capital) fund  |EEEf&&# | 30,000.00 | 8,800.00 | 74,800.00 | (30,000.00) 23,600.00 0.00 [
Cash Surplus / (Deficit) 2% (A 25,460.00 | 5,255.00 | 74,470.00 | (81,585.00 23,600.00 -




